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How to
Control
Printing Costs

OnDemandJournal.com has published
an article with the tips your customers
are likely to be reading on controlling
printing costs. The ideas make excellent

buyer education points.

Work with the right print provider. Printers are
not created equal. Their capabilities are generally
determined by what equipment they have (or have
access to). Certain presses run certain types of
products more efficiently, so choose your print
provider carefully.

Communicate well. You need to discuss a lot of things
with your printer, including budgets, deadlines, specs,
ancillary corporate materials, and your expectations
for what constitutes a successful print job. The printer
can't read your mind.

Plan early. Work backwards from the desired delivery
date when creating your job schedule. This will give
you the time needed not only for printing, but also
for post-press (finishing), delivery, and mailing/
fulfillment.

Prepare complete job specs. Printing is detail-driven
manufacturing. Every job spec affects the final price.
You have to prepare complete and accurate specs to
get a reasonable estimate. When specs change (they
always do), tell your printer.

Know that paper really matters. Paper can account
for about 30% of the cost of your print job, and there
are lots of ways to save money with your choice and
use of paper.

Cross your own t's and dot your own 1's. It's your
job to proofread your work before sending it to the
printer. Take the time to do it right, because if you
change copy once you receive a printer's proof, it will
cost you (and possibly blow your schedule).

Plan for mailing. Is your job entering the mail stream?
Plan for this at the very beginning. Pay attention to
the job's size, weight, shape, binding, packaging, and
so on. Design the piece for maximum mailability.
Take advantage of postal discounts - most of which
are based on the level of sortation and depend on
such criteria as volume and destination. Automation
is the key when your piece is headed for the USPS.



